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Executive Summary 

The report presents an Environmental and Social Management Plan (ESMP) to establish 

computer labs with internet access at refugee and host community schools in Ethiopia, 

particularly in conflict affected regions of Afar, Amhara, Benishangul-Gumuz, Gambela and 

Somali (see subsection 5.1 for details on the specific locations of the identified universities and 

secondary schools). The purpose of the ESMP is to identify sensitive environmental and social 

components (biophysical and socioeconomic) that are likely to be affected by the implementation 

of the proposed subproject, evaluate potential adverse impacts, and prepare mitigation plans and 

recommendations to minimize adverse impacts and enhance beneficial impacts. The 

methodologies applied during the study were review of relevant documents, direct physical 

observation at the subproject sites, stakeholder engagement at all levels, impact analysis, 

choosing mitigation and enhancement measures using different optimization tools, and 

developing management and monitoring plans. These were aligned with the requirements of the 

country's ESMP guideline and the WB Environmental and Social Standards (ESSs). 

The structure of the report includes introduction, objective, scope, methodology, nature of the 

subprojects, applicable laws and regulations, impact analysis and mitigation measures, 

evaluation of environmental and social impacts, environmental and social management and 

monitoring plans, conclusions and recommendations, references and appendix. 

The Environmental and Social Management Plan (ESMP) outlines mitigation measures for all 

identified adverse impacts. The total estimated budget for the ESMP is 14,811,500 Birr. This 

budget is allocated across three key areas: 

• Environmental and Social Management Plan (ESMP): 6,060,000 Birr 

• Environmental and Social Monitoring/Inspection Plan: 6,950,000 Birr 

• Capacity Building: 1,801,500 Birr 

 

In conclusion, implementing the recommended mitigation measures will optimize the sub 

project's benefits while minimizing its adverse impacts. Therefore, there are no conditions that 

would prevent the subproject from moving forward. 

 

 

 

 

 



1 

 

1. Introduction  

1.1 Overview  

Establish Computer Labs with Internet access at Refugee and Host Community Schools and 

Universities is one of the activities planned under the subcomponent 3.2 of regional research and 

education networks and training for digital skills. Five public higher learning institutions and 

twenty secondary schools will be installed computer labs with internet access at refugee and host 

community schools and provide access to locally cached resources and digital content under this 

component.  
 

The computer labs will involve the installation of technical equipment such as indoor and 

outdoor access points, wireless controllers, and access switches in the university and secondary 

school campus. Those universities have basic infrastructure in computer labs. However, 

secondary schools don’t have commuter lab infrastructure. Therefore, to address the challenges 

of computer labs in higher education institutions and secondary schools, the contractor will 

supply and install the necessary infrastructure to enable the provision of computer labs with 

internet access at refugee and host community schools and provide access to locally cached 

resources and digital content.  

 

This Environmental and Social Management Plan (ESMP) consists of a set of enhancement, 

mitigation, monitoring, and institutional measures to be taken during the subproject's design, 

construction, and operation stages to address adverse environmental and social impacts 

effectively using mitigation hierarchy, either by eliminating, minimising, mitigating, 

compensating/offsetting, or reducing them to acceptable levels. The plan also includes the 

actions needed for the implementation of these measures. The ESMP has been prepared to guide 

contractor(s) in developing the contractor's ESMP comprehensively. 

 

1.2 Nature of the Subproject  

Computer labs for higher education institutions and secondary schools is one of the activities 

planned under the subcomponent of regional research and education networks and training for 

digital skills. Five public higher learning institutions and twenty secondary schools will install 

computer labs with internet access at refugee and host community schools and provide access to 

locally cached resources and digital content under this subcomponent. Please refer to Table 1 and 

2 for the list of secondary schools and higher institutions.  

 

The establishment of computer labs with internet access at refugee and host community schools 

and provide access to locally cached resources and digital content may have different 

environmental and social impacts. This will be complemented by minor installation works 

including drilling and installation of computer labs equipment. 

Therefore, to address the challenges of computer labs with internet access in secondary schools 

and higher education institutions, the contractor will supply and install the necessary 

infrastructure to enable the provision of computer labs and consequently access to internet 

services.  
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Accordingly, this Environmental and Social Management Plan (ESMP) is prepared in line with 

Ethiopian Environmental and Social Impact Assessment (ESIA) regulations and the objectives 

and requirements of the World Bank's Environmental and Social Framework (ESF), specifically 

the relevant Environmental and Social Standards (ESSs)1. The purpose of this ESMP is to 

effectively enhance positive impacts and mitigate any potential adverse environmental and social 

impacts arising from the implementation of computer labs for higher education institutions and 

secondary schools. 

2. Objective of the Study  

2.1 General Objective  

The main goal of the environmental and social management plan is to ensure the project is both 

environmentally sound and socially acceptable. This will help strengthen the environmental and 

social functions within the university and secondary school communities. 

 

2.2 Specific Objectives 

Based on the general objective, the specific objectives are to: 

• Identify sensitive environmental and social components that are likely to be affected by 

the subproject and its activities. 

• Predict and assess the potential environmental and social impacts associated with the 

subproject's implementation. 

• Develop an environmental and social management and monitoring plan to mitigate any 

adverse impacts. 

• Estimate the environmental and social costs required to mitigate these adverse impacts. 

3. Scope the study 

The scope of the Environmental and Social Management Plan (ESMP) study included, but wasn't 

limited to, the following areas: 

• Identifying the type, nature, and scale of the subproject. 

• Determining potential environmental and social impacts from the development. 

• Proposing mitigation and monitoring measures to address any adverse impacts. 

• Evaluating the existing institutional capacity to manage the ESMP's recommendations. 

4. Methodology of the Study  

The Environmental and Social Management Plan for the supply and establishment of computer 

labs for higher education institutions and secondary schools was prepared after an environmental 

and social screening was conducted for each subproject. It has been prepared in line with the 

requirements of the project’s ESMF and the methodologies indicated below. 

 

4.1 Documents review 

To identify potential impacts from the subproject's activities, a review of relevant documents was 

conducted. This review included: 

• Project Appraisal Document (PAD), 

• Project Implementation Manual (PIM), 

• Environmental and Social Management Framework (ESMF), 

 
1 ESS1, ESS2, ESS3, ESS4, ESS6, ESS10  
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• Request for bids for computer labs in higher education institutions and secondary 

schools, 

• The subproject screening report, 

• Relevant national policies and international best practices. 

 

4.2 Direct Physical Observation 

Physical site visits were conducted to assess the baseline environmental and social conditions. 

The goal was to identify sensitive components that could be significantly affected by the 

subproject.  

 
 

4.3 Stakeholders Engagement  

To brief key participants on the subproject's planned activities and gather their feedback, we held 

engagement meetings with stakeholders from regional government and academia. Participants 

included representatives from the Bureaus of Innovation and Technology, Women and Social 

Affairs, the regional EPA, as well as universities and secondary schools, including presidents, 

ICT department heads, school directors, and other experts. 
 

 
 

4.4 Impact Analysis 

After categorizing and analysing the collected data, we described the subproject areas' existing 

conditions and assessed their positive and adverse impacts. We then proposed feasible measures 

to enhance positive impacts and mitigate or eliminate adverse ones. 

 

4.5 Report Structure 

The ESMP (Environmental and Social Management Plan) is a concise document that includes all 

essential parts: an introduction, objective, scope, methodology, project nature, applicable laws, 

impact analysis and mitigation, evaluation of impacts, a management and monitoring plan, 

conclusions, recommendations, references, and appendices. 

 

5. Description of the subproject 

5.1 Location  

The subproject will establish computer labs with internet access in twenty secondary schools and 

five public universities to benefit refugee and host communities. 

Based on a proportional distribution of schools, staff, and students, twenty secondary schools 

were chosen from five regions: Afar (1), Amhara (1), Benishangul-Gumuz (4), Gambela (9), and 

Somali (5). These schools will receive digital devices and resources aimed at enhancing access to 

educational materials and promoting digital literacy. 

The five selected universities are Assosa, Debark, Gambela, Jijiga, and Semera. They were 

strategically chosen because of their location in regions with significant refugee populations and 

their stable internet connections. The new labs will provide digital skills training and access to 

online learning resources for both communities. The absolute locations of these universities and 

secondary schools are detailed in Tables 1 and 2 and Figure 1. 
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Table 1.  List of Selected Schools and their Grid References  

Site Code Project Site / School Name Region Cities Grid References 

1 Mohammed Hanfere 2ndry School Afar Logiya 11.7370°N 40.9750°E 

2 Dabat #1 2ndry School Amhara Dabat 13.1585°N 37.8986°E 

3 Womba 2ndry School B.Gumuz Womba 9.0700°N 34.5340°E 

4 Bambasi 2ndry School B.Gumuz Bambasi 9.7490°N 34.7320°E 

5 Sherkole 2ndry School B.Gumuz Sherkole 10.2470°N 34.6320°E 

6 Homosha 2ndry School B.Gumuz Homosha 10.2070°N 34.5990°E 

7 Poinyudo #1 2ndry School Gambella Pinyudo 7.8600°N 34.5640°E 

8 Poinyudo 2ndry School Gambella Pinyudo 7.8700°N 34.5600°E 

9 Gambella 2ndry School Gambella Gambella 8.2500°N 34.5900°E 

10 Eley 2ndry School Gambella Eley 8.1370°N 34.6280°E 

11 New Land 2ndry School Gambella New Land 8.1870°N 34.6130°E 

12 Bonga 2ndry School Gambella Bonga 7.2790°N 34.5660°E 

13 Jewi 2ndry School Gambella Jewi 8.1860°N 34.6500°E 

14 Kule 2ndry School Gambella Kule 7.7800°N 34.5700°E 

15 Terkdi 2ndry School Gambella Terkdi 7.2300°N 34.6300°E 

16 Jigjiga 2ndry School Somali Jigjiga 9.3550°N 42.7900°E 

17 Abdulahi Bedie 2ndry School Somali Jigjiga 9.3700°N 42.8230°E 

18 Sheder 2ndry School Somali Sheder 9.2400°N 43.1670°E 

19 Bokolomayo 2ndry School Somali Bokolomayo 4.5580°N 42.0730°E 

20 Dolloado 2ndry School Somali Dolloado 4.1840°N 42.0720°E 
 

Table 2. List of Universities and their Grid References  

Site Code Project Site Regions Cities Grid References 

1 Assossa University B. Gumuz Assosa  10.089°N 34.5589°E 

2 Jijga University Somali  Jijiga 9.357°N 42.8238°E 

3 Semera University Afar  Semera 11.803°N 40.9902°E  

4  Debark University Amhara   Debark  13°07'20.8"N 37°53'16.8"E 

5  Gambella University Gambella  Gambela  8.2379°N 34.6147°E 
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Figure 1. Location Map of the subproject 
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6. Applicable Laws and Regulations  

This Environmental and Social Management Plan (ESMP) was prepared with due consideration 

of the following legal frameworks. The plan covers the subproject's activities, including 

establishing computer labs with internet access in refugee and host community schools and 

providing access to locally cached resources and digital content. 

 

6.1 Environmental Policy of Ethiopia (1997) 

This policy provides a framework for sustainable development; ensuring environmental 

considerations are integrated into development projects. It promotes responsible use of natural 

resources, pollution control, and environmental impact assessments. 

 

6.2 Environmental and Social Impact Assessment Proclamation (299/2002) 

This law mandates that projects with potential environmental impacts undergo Environmental 

and Social Impact Assessments (ESIA). It ensures that risks are identified and mitigated before 

implementation. 

 

6.3 Guideline for Environmental and Social Management Plan (2022) 

The guidelines were developed to give directions on the structure and effective or correct 

implementation of the Environmental and Social Management Plan (ESMP). The guideline 

depicts the necessary measures for the preparation of an Environmental and Social Management 

Plan (ESMP) for proposed subproject in Ethiopia and the institutional arrangements for the 

implementation of ESMPs.  

 

6.4 FDRE National Occupational Safety and Health Policy and Strategy (2014) 

This policy aims to promote workplace safety and protect workers’ health. It establishes 

guidelines for risk assessment, hazard prevention, and compliance monitoring in various 

industries, including technology projects. 

 

6.5 Environmental and Social Impact Assessment Procedural Guidelines Series (2003) 

These guidelines provide detailed procedures for conducting ESIAs, outlining how projects 

should assess and mitigate environmental risks. 

6.6 Labor Proclamation (1156/2019) 

This proclamation provides various statements on working conditions and occupational health 

and safety conditions. The proclamation obliges that an employer should take the necessary 

measures to adequately safeguard the health and safety of the workers.  

 

6.7 Electrical and Electronic Waste Management and Disposal Council of Ministers 

Regulations (425/2018) 

This regulation aims to establish a framework for the environmentally sound management of 

electrical and electronic waste (e-waste), including its handling, collection, transportation, 

recycling, and safe disposal.  

6.8 Pollution Control Proclamation (300/2002) 

This law sets pollution control measures to prevent environmental degradation. It is relevant to 

the project’s data center and electronic infrastructure. 
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6.9 Solid Waste Management Proclamation (513/2007) 

The Proclamation promotes community participation to overcome the adverse effects from the 

disposal of waste and to enhance benefits resulting from solid waste. The provisions in the 

Proclamation require the preparation of solid waste management action plans by respective urban 

local governments and project activities that produce solid waste. 

 

6.10 Hazardous Waste Management and Disposal Control Proclamation No.1090/2018 

The main objectives of the proclamation are to create a system for the environmentally sound 

management and disposal of hazardous waste; and to prevent damage to human or animal health, 

the environment, biodiversity, and property due to the mismanagement of hazardous waste.  

 

6.11 The World Bank Environmental and Social Frameworks (2018) 

This framework provides environmental and social standards for projects funded by the World 

Bank, ensuring sustainable development, stakeholder engagement, and human rights protections. 
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7.  Impact Assessment  

The Environmental and Social Management Plan (ESMP) is a crucial tool for ensuring that all 

subproject activities comply with the World Bank's Environmental and Social Standards (ESSs) 

and Ethiopia's national environmental regulations. It addresses potential environmental and 

social impacts throughout the subproject lifecycle, from preparation to maintenance. 

For subprojects involving computer labs for higher education and secondary schools, the 

associated risks are generally limited, reversible, and site-specific. The Project Implementation 

Unit (PIU) safeguard team conducted an initial screening, which determined that the subproject's 

environmental and social risks fall under Schedule III of Ethiopia's national legislative 

requirements (ESIA Proclamation No. 299/2002). 

The triggered ESSs for this subproject are ESS1, ESS2, ESS3, ESS4, and ESS10. In accordance 

with ESS1 (Assessment and Management of Environmental and Social Risks and Impacts), each 

site's environmental and social risks were evaluated using a World Bank screening checklist. The 

assessment concluded that the expected impacts are low and can be effectively mitigated through 

a site-specific Environmental and Social Management Plan. 
 

7.1 Analysis of Positive Impacts  

Establishing computer labs in higher educational institutions and secondary schools offers a wide 

range of benefits, positively impacting students, educators, and the broader community. The 

potential positive impacts of these subprojects include: 

7.1.1 Bridging the Digital Divide 

Providing access to computers and the internet ensures that all students, regardless of their 

socioeconomic background, can acquire essential digital skills. This is particularly important in 

regions where personal computer ownership is not widespread. 

7.1.2 Enhancing Learning and Academic Performance 

 Computer labs offer a structured environment for focused learning. Students can utilize 

educational software, access online resources, conduct research, and work on assignments, which 

can lead to a deeper understanding of subjects and improved academic outcomes. 

7.1.3 Developing Digital and Technical Literacy 

Students gain hands-on experience with various software applications, operating systems, and 

internet tools. This foundational knowledge is critical for success in the 21st-century workforce 

and for navigating an increasingly digital world. 

7.1.4 Fostering Collaboration and Communication  

Computer labs are ideal spaces for group projects and peer-to-peer learning. Students can work 

together on presentations, research, and coding projects, developing crucial teamwork and 

communication skills. 

7.1.5 Providing Access to Specialized Software and Career Exploration 

Labs can be equipped with powerful computers and specialized software (e.g., for graphic 

design, coding, data analysis, or video editing). This exposure allows students to explore 

potential career paths and build practical skills that are in high demand. 
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7.1.6 Empowering Educators 

Teachers can use the labs to integrate technology into their curriculum, create more engaging 

lessons, and leverage digital tools for classroom management and assessment. This helps them 

become more effective facilitators of learning. 

7.1.7 Promoting Critical Thinking and Problem-Solving 

Using computers for research, data analysis, and creative projects encourages students to develop 

critical thinking and problem-solving abilities. They learn to evaluate information, troubleshoot 

technical issues, and think logically. 

7.1.8 Community Empowerment 

Equip the local community with digital literacy skills that will help them access better 

opportunities for education and employment. 

7.2 Assessment of Adverse Impacts  

Potential subproject impacts were identified through environmental and social screening of the 

project sites. Assessment of the impacts considered the size of the area to be affected by “type, 

reversibility, extent, nature, magnitude and significance” of the impacts.  

7.2.1 Biophysical Impacts 

A. Loss of trees/ tree branches 

The installation of the computer lab requires minimal land clearing, which will be limited to 

small, linear areas. This activity may lead to the loss of some trees or branches, but the overall 

impact on vegetation is expected to be minimal. 

 

B. Solid Waste Generation and Disposal  

Waste is produced from the materials used in installation and their packaging material, and other 

general waste is produced by the workers on the site.  

 

C. Generation of E-waste 

Computers have a limited lifespan, and as technology rapidly advances, older models become 

obsolete. In Ethiopia, a "throw away culture" is developing due to the low quality of some 

electronic goods, high repair costs, and the availability of cheaper new products. This leads to the 

accumulation of a significant volume of obsolete electronic items. 

 
 

D. Land Pollution 

Spills of oils and fuels from construction machinery and generators may contaminate the land. 
 

E. Dust emissions 

Drilling for the computer lab and digging trenches for fiber optic cables will generate dust. In the 

short term, vehicle movement and speeding during the delivery of materials and equipment may 

also contribute to dust in the subproject area. 

 

F. Noise pollution 

Noise and vibration levels in the project area should be minimally affected. The noise from 

activities like drilling, mounting access points, digging for fiber cables, and using generators and 

work vehicles will be temporary and intermittent, resulting in a low overall impact. 
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7.2.2 Socioeconomic Impacts  

A. Accidents from power tools (drilling machines) 

Mounting of access points on the building walls will involve the use of drilling machines which 

may pose a potential risk of injury to workers.  

 

B. Exposed to electricity 

Employees may face the risk of injury due to electric shocks (working on live equipment or 

encountering exposed cables).  

 
 

D. Communicable Diseases 

There is a potential risk of transmitting HIV/ AIDS if employees participate in sexual relations 

with the local community.  

 

C. Preferential recruitment, worker harassment, and marginalization 

Workers may experience preferential treatment, harassment, and marginalization in the 

workplace because of gender and other social disparities.  

 

D. Child labour 

The recruitment of children under the age of 18 during the construction of the computer labs is a 

potential risk and considered Violence against children (VAC).  It is not allowed to employ 

underage children to be engaged in casual tasks at the project work sites.  

 

E. Online Vulnerabilities 

Students may be targeted by scams, trafficking networks, or exploitative practices due to their 

unfamiliarity with digital safety. 

 

F. Cultural and Social Isolation 

Dependency on Digital Tools: Excessive focus on digital engagement may reduce face-to-face 

interactions, weakening community bonds and traditional forms of support. 

Cultural Erosion: Over-reliance on globalized digital platforms may overshadow local 

traditions, languages, and cultural practices. 

 

G.  Psychological and Emotional Strain 

Stress of Learning: students with poor computer skill may feel overwhelmed by the pressure to 

acquire digital skills. 

Digital Exclusion: Those unable to adapt to digital advancements may feel excluded or 

stigmatized, leading to feelings of inadequacy or isolation. 
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8. Evaluation of Environmental and Social Impacts 

During the ESIA/ESMP process, it is essential to evaluate and rank the potential impacts. This is 

done by assessing the significance of each identified impact based on key parameters such as its 

Type, Reversibility, Extent, Nature, Magnitude, and overall Significance. Table 3 summarizes 

the impacts and their associated consequences specifically to "establish computer labs with 

Internet access at Refugee and Host Community Schools and Universities" subproject. 
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Table 3. Evaluation of Environmental and Social Impacts  

S/N Potential Impacts Type Reversibility Impact 

Extent 

Nature Magnitude  Significance 

 

B
en

ef
i
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l 
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v
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Ir
re
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le
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l 
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-
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n
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P
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a
n
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t 

1 Positive Impacts           

1.1 Bridging the digital divide   x    x x  x Very high Very high 

1.2 Enhancing Learning and Academic Performance x   x x x  x Very high Very high 

1.3 Developing Digital and Technical Literacy x   x x x  x High High 

1.4 Fostering Collaboration and Communication  x   x x  x x High High 

1.5 Providing Access to Specialized Software & 

Career Exploration 

x   x x x x x High  High  

1.6 Empowering Educators x   x x x x x High  High  

1.7 Promoting Critical Thinking and Problem-Solving x   x x x x x High  High  

1.8 Community Empowerment x   x x x x x High  High  

2 Adverse Impacts           

2.1 Biophysical Environment           

2.1.1 Loss of trees/ tree branches  x x x x  x x Very low Very low 

2.1.2 Solid Waste Generation and Disposal   x x  x  x x High  High  

2.1.3 Generation of E-waste   x  x x x x High   High   

2.1.4 Land Pollution   x x  x  x  Low  Low  

2.1.5 Dust emissions  x x  x  x  Low very Very low 

2.1.6 Noise pollution  x x  x  x  Low  Low  

2.2 Socioeconomic Environment           

2.2.1 Accidents from power tools   x x x x  x x Low  low 

2.2.2 Exposed to electricity  x  x x x  x x Low  Low  

2.2.3 Communicable diseases  x x  x x x  High High 

2.2.4 Preferential recruitment, harassment, & 

marginalization 

 x x  x  x  Low Low 

2.2.5 Child labor  x  x x  x  Low Low 

2.2.6 Online vulnerabilities   x x x x  x x High  High  
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2.2.7 Cultural and social isolation   x x x x x x x High  High  

2.2.8 Psychological and emotional strain   x x x x x x x High  High  
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9. Environmental and Social Management Plan 

The Environmental and Social Management Plan (ESMP) guides the project in mitigating 

adverse impacts. This document outlines potential adverse effects, the measures to address 

them, responsible parties, monitoring indicators, and associated costs. 

 

The ESMP is a critical tool for ensuring the project complies with environmental standards 

set by the World Bank (WB) and the Federal EPA. Future audits will assess whether the 

ESMP was implemented correctly. Therefore, the project should consult with professional 

and technical experts during the design, construction, and operation phases. A well-designed 

ESMP will enhance project implementation by reducing conflicts and avoiding crises. The 

total estimated cost to implement the ESMP is birr 4,299,000, as shown in the table below. 
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    Table 4: Environmental and Social Management Plan  

Environmental 

and Social 

issues 

Proposed Mitigation and Enhancement Measures Responsible 

Institution  

Monitoring 

method and 

parameters  

Schedule for 

implementation of 

mitigation measures 

Estimated 

Cost (Birr) 

Loss of trees/ 

tree branches 
• Ensure that all excavation and clearing activities are 

strictly confined to the project's specified limits. 

• Provide adequate oversight to prevent any unnecessary 

removal of trees or other plant life. 

• Replant new trees to compensate for any vegetation 

that is removed during the process. 

 Contractor 

 

 

 

• Physical 

observation,  

 

 

• Design   

• Construction  

• Decommissioning  

600,000 

Solid waste 

generation and 

disposal   

• Provide appropriate waste bins at every work site Contractor 

 
• Check the 

availability 

of waste bins  

• assessment 

of solid 

waste status 

on and 

around the 

project area 

Commencement 

Construction  

Operation  

 

500,000 

• Aware workers to avoid littering and dumping wastes 

in designated waste bins. 

100,000 

• Reduce waste by reusing some of the packaging 

material.  

210,000 

• Discard waste material in approved disposal areas.  200,000 

Noise and 

Vibration   
• Conduct the installation activities during normal 

working hours. 

 

 

Contractor 

 

• Random site 

inspection 

• Review of filed 

grievances 

• Review of 

timesheets of 

workers 

Design  

Construction  

Operation     

200,000 

 

• Reduce noise and vibration impacts during 

construction.  

• Avoid vehicle movements at night. 

• Provide earplugs or muffs for the workers in noisy 

areas 

Construction  200,000 

• Inform the universities and schools community about 

noise where necessary. 

Commencement  280,000 

Generation of 

E-waste 
• Store the e-waste in secured containers until a disposal 

site is identified,  

Contractor 

 
• Site visit  Construction 

Operation 

300,000 
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Environmental 

and Social 

issues 

Proposed Mitigation and Enhancement Measures Responsible 

Institution  

Monitoring 

method and 

parameters  

Schedule for 

implementation of 

mitigation measures 

Estimated 

Cost (Birr) 

 • Implement waste management plan  Decommissioning  200,000 

Air emissions  • Regularly maintain and service vehicles Contractor • Physical 

observation, 

• Auditing  

Construction 

Operation    

200,000 

• Use fewer polluting fuels 

• Use emission control techniques 

Pollution to 

land from 

diesel and oil 

spills 

• Dispose of waste oil and oil-contaminated soils in place 

allowed to do so 

Contractor 

 
• Physical 

observation  

Construction  

Operation   

220,000 

Child labour • Not employ or engage a child under the age of 14 

unless the national law specifies a higher age (the 

minimum age).  

• All employees must have genuine identification to 

prove that they are 18 years old and above. 

• Implement labor proclamation. 

• Implement GRM  

Contractor 

 
• Check workers 

recruitment 

procedures 

• Visual 

inspection  

• Discussion 

with workers 

Recruitment/ 

commencement  

Construction  

 

400,000 

Community 

health and 

safety  

•  Develop and implement OHS management plan 

• Provide PPE (Dust masks, goggles, gloves, harnesses, 

overalls, and safety boots) for workers. 

• Report incidents and accidents occurring at the 

workplace to the contractor 

• Ensure all H&S-related incidents on site are recorded 

and followed properly. 

Contractor 

OHS expert  

 

• Random site 

inspection 

• Check 

incident/accide

nt records 

Commencement 

Construction  

Operation  

 

800,000 

 

Accidents from 

power tools  
• Ensure only trained or skilled personnel carry out the 

activities. 

Contractor  • Random site 

inspection 

• Check 

Construction 

Operation  

400,000 

• Ensure safe and well-maintained equipment is used. 
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Environmental 

and Social 

issues 

Proposed Mitigation and Enhancement Measures Responsible 

Institution  

Monitoring 

method and 

parameters  

Schedule for 

implementation of 

mitigation measures 

Estimated 

Cost (Birr) 

• Ensure workers are adequately supervised during work 

activities. 

incident/acci

dent records 

Exposed to 

electricity  
• Ensuring workers to have proper equipment Contractor  Check accidents/ 

injuries occurred  

Construction 

 

300,000 

Dust and 

particulate 

matter 

emission 

• Provide dust masks to workers and ensure they use 

them. 

Contractor  • Visual 

inspection  

Construction   

Operation   

200,000 

•  Spray water on dusty areas regularly to suppress the 

dust 

• Rehabilitate sites after construction works. 

Communicable 

disease  
• Promote awareness creation and education campaigns 

concerning HIV/ AIDS, distributing condoms 

• Consistent with the national HIV multi-sector 

approach, devise mechanisms to empower local 

administrations to develop advocacy for improved 

access to HIV counselling and testing. 

• Initiate and coordinate distribution of anti-retrieval 

treatments at nearest health center, etc. and promote 

systematic blood test and treatment activities, etc. 

Contractor • Assessment 

of health 

status of 

project 

workers 

through test, 

discussion  

 

Construction  

Operation   

300,000 

Preferential 

recruitment, 

harassment, & 

marginalization 

• Aware workers of the Codes of Conduct and enforce 

their use. 

• Ensure that all employees sign the Workers’ Code of 

Conduct 

Contractor 

 

Assessment 

of SE/A  

commencement   

Construction  

Operation  

 

150,000 

Gender-Based 

Violence 

(GBV) and 

Violence 

Against 

Children 

• Implement a GBV, SEA/SH Action Plan Assessment 

of violences   

Commencement 

Construction   

 Operation  

150,000 

• Aware communities of GBV and VAC risks of the 

project before implementation of the project. 

Assessment 

of violences   

Commencement   

construction   
Operation   

150,000 

• Sensitize the community on the grievance redress 
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Environmental 

and Social 

issues 

Proposed Mitigation and Enhancement Measures Responsible 

Institution  

Monitoring 

method and 

parameters  

Schedule for 

implementation of 

mitigation measures 

Estimated 

Cost (Birr) 

(VAC) mechanism (GRM) before the implementation of the 

project.  

 

• Ensure that Codes of Conduct are signed and 

understood by all contractor staff;  

Total ESMP Cost 6,060,000 
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10. Environmental and Social Monitoring/ Inspection Plan 

The monitoring/ inspection plan will be designed to assess the effectiveness of the 

Environmental and social management plan. The monitoring frequencies and parameters for 

each issue will be indicated. Periodic monitoring and assessment of remedial action on 

mitigation measures of the Environment and Social management plan will be carried out. 

Accordingly, operation of the subproject will be managed and monitored by the 

environmental and social management team/ focal points/ contractor social experts, with 

monthly, Quartey, six-month, and annual performances reported to the PIU and the 

concerned regulatory organ. 

Periodical monitoring will be made to: 

• Decide whether the performances comply with environmental and social rules and 

regulations as well as the planned activities.   

• Ensure the effectiveness of the planned preventive and corrective environmental and 

social management plans.  

• Take corrective measures based on the environmental and social monitoring findings, 

conclusions, and recommendations.   

• Recommend future follow-up and environmental and social monitoring plans, etc.   

•  Stick to the policies, guidelines, and other laws that are pertinent to the environment 

and social aspects of the subproject. 
 

The monitoring plan for this subproject should be implemented to address all activities that 

have been identified to have potential impacts on the environment, during normal operations 

and upset conditions. 

Monitoring frequency should be sufficient to provide representative data for the parameter 

being monitored. Monitoring should be conducted by E&S focal points, PIU E&S and gender 

specialists following monitoring and record-keeping procedures. Monitoring data should be 

analysed and reviewed at regular intervals and compared with the operating standards of the 

EPA and the WB so that any necessary corrective actions can be taken. The major types of 

monitoring include: 

• Baseline Monitoring: the measurement of environmental and social parameters 

during a representative pre-project period to determine the nature and ranges of 

natural variation and where possible to establish the process of change. 

• Impact/effect Monitoring: it involves the measurement of parameters (performance 

indicators) during project construction and operation to detect and quantify 

environmental and social change that may have occurred because of the subproject. 

• Mitigation Monitoring: it aims to determine the suitability and effectiveness of 

mitigation and enhancement measures designed to minimize the adverse impacts of 

the subproject. 

 

The monitoring program should describe briefly the phase of subproject activity, responsible 

institution and means of monitoring, frequency of monitoring and other activities and 

estimated cost.  

 

The monitoring activities may be conducted during the design, construction, operation, and 

maintenance phases of the project, as indicated in table 5 below. 
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Table 5: Environmental and Social Monitoring/ Inspection Plan 

Impacts Proposed Mitigation/ Enhancement Measures 

 

Responsibility for 

monitoring  

Means of 

monitoring  

Monitoring 

frequency  

Cost 

(ETB) 

Loss of trees  Limit vegetation clearing and excavation activities to 

the specified areas indicated in the designs to avoid 

unnecessary loss of vegetation. 

Contractor 

 PIU  

Visual Inspection 

 

Design 

Construction  

Operation 

Decommissioning  

 

400,000 

Provide sufficient oversight to prevent the unnecessary 

removal of trees. 

100,000 

When trees are lost, replace them by planting new trees 300,000 

Generation of 

waste  

Provide appropriate waste containers at every work site Contractor 

Site Supervisor 

PIU 

Visual inspection  

 

Commencement 

Construction   

Operation   

200,000 

Aware workers are to avoid littering and dump wastes 

in designated waste receptacles 

300,000 

Reduce waste by reusing some of the packaging 

material.  

500,000 

Discard waste material in approved disposal areas.  100,000 

Noise and 

vibration  

As much as possible, carry out the construction and 

installation activities during normal working hours. 

Contractor 

Site Supervisor 

PIU 

 

Random site visit 

Discussion with 

workers  

Design  

Construction 

Operation   

350,000 

Provide earplugs or muffs for the workers in noisy 

areas; 

Adhere to normal hours of operation and schedule 

noisy tasks for periods of low occupancy near the 

project sites. 

Generation of e-

waste  

Store the e-waste in secure containers until a disposal 

site is identified,  

Contractor 

Site Supervisor 

PIU 

 

Random inspection 

on e-waste disposal  

Check e-waste 

management plan 

implementation 

Construction 

Operation 

Decommissioning   

700,000 

Air emissions 

from delivery 

vehicle exhausts 

Regularly maintain and service vehicles.  Contractor 

Site Supervisor 

PIU 

Supervise vehicle 

service records 

Construction  500,000 

Use emission control techniques 
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Pollution to land 

from 

 diesel and oil 

spills 

Maintain/service vehicles and machinery regularly as 

recommended by the dealers;  

Contractor 

Site Supervisor 

PIU 

 

 

Site visit Construction 

Operation  

 

250,000 

Dispose of waste oil and oil-contaminated soils in 

approved disposal areas, in collaboration with the 

Local Authority. 

Child labour All employees must have genuine identification to 

prove that they are 18 years old and above. 

Contractor 

Site Supervisor 

PIU 

 

 

Check recruitment 

files 

Visual inspection  

Discussion with 

workers 

Construction  200,000 

Gender Based 

Violence (GBV) 

and Violence 

Aware communities of GBV and VAC risks of the 

project before implementation of the project and the 

grievance redress mechanism (GRM)before 

implementation of the project  

 Contractor 

Site Supervisor 

PIU 

 

No. of records on 

GBV issues 

No. of GBV issues 

resolved  

Design  

Construction  

Operation  

250,000 

Ensure that Codes of Conduct are signed and 

understood by all contractor staff. 

Occupational 

safety and health 

impacts 

Contractor develops and implements an OHS 

management plan. 

Contractor 

Site Supervisor 

PIU 

 

 

Arrange meeting 

with project workers 

 

Construction 

operation    

550,000 

Provide PPE (Dust masks, goggles, gloves, harnesses, 

overalls, and safety boots) for workers. 

Report incidents and accidents occurring at the 

workplace 

Use certified and well-maintained platforms and 

ladders and train operators in their use.  

Provide protective wear to workers including 

harnesses, helmets, and safety boots. 

Accidents from 

power tools  

Ensure that only trained or skilled personnel carry out 

the work. 

Contractor  

Site Supervisor 

PIU 

 

Random site 

inspection 

Check 

incident/accident 

records 

Construction 

operation    

400,000 

Ensure workers are adequately supervised during work 

activities. 
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Dust emission Provide dust masks to workers and ensure they use 

them. 

Contractor 

Site Supervisor 

PIU 

  

Random site visit 

Discussion with 

workers 

Construction 

operation     

Decommissioning   

250,000 

Spray water to dusty areas regularly to suppress the 

dust.  

Rehabilitate sites after construction works; 

Exposed to 

electricity  

Ensuring workers to have proper equipment Contractor 

Site Supervisor 

PIU 

Check accidents/ 

injuries occurred  

Construction   

Operation  

Decommissioning   

300,000 

Spread of HIV 

and AIDS 

Employ local people as much as possible. Contractor 

Site Supervisor 

PIU 

 

Discussion with 

workers 

No. of workers 

aware about HIV 

Regular test 

Construction 

Operation  

250,000 

Provide civic awareness on unplanned pregnancies, 

STIs, and HIV and AIDS to workers and the 

communities; 

Sexual 

exploitation and 

abuse (SE/A) 

 Aware the workers of the Codes of Conduct and 

enforce to use them 

Contractor 

Site Supervisor 

PIU 

 

 

 

Signed Code of 

Conduct 

Construction  300,000 

Ensure that all employees sign the Workers’ Code 

conduct. 

Grievance register 

Gender Based 

Violence (GBV) 

and Violence 

Against 

Children (VAC) 

Aware communities on GBV, VAC risks and GRM 

prior to implementation of the project. 

No. of employees 

trained 

No. of risks 

registered 

No. of risks solved 

Construction 

Operation   

 

250,000 

Ensure that Codes of Conduct are signed and 

understood by all contractor employees. 

Audit  Internal Audits PIU 

MoE-EthRNet 

Physical observation  

Performance report 

review 

Discussion with 

campus community  

Operation  500,000 

 Total     6,950,000 
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10.1 Role and Responsibilities  

For the successful implementation of the Environmental and Social Management Plan 

(ESMP), the following parties are responsible: 

10.1.1 The Project Implementation Unit (PIU) 

The PIU, the Ministry of Education's EthERNet, RRS and respective regionals bureaus of 

education are responsible for the overall administration, implementation, and 

enforcement of the ESMP. Their responsibilities include: 

• Holding contractors accountable for any non-compliance under their supervision. 

• Conducting regular internal monitoring on a quarterly basis and a yearly 

environmental and social audit. 

• Advising on the setup and function of the Grievance Redress Mechanism (GRM). 

• Monitoring compliance with both the ESMP and Environmental and Social 

Standards (ESS). 

• Facilitating training. 

• Preparing reports on environmental and social performance. 

10.1.2 Regulatory Organizations 

Various regulatory bodies, including the Environmental Protection Authority, the Women 

and Social Affairs Bureau, Health Offices, and other relevant institutions, are responsible 

for ensuring the ESMP's implementation. Their roles include: 

• Inspecting, monitoring, and auditing the subproject's implementation. 

• Providing technical and administrative assistance, giving feedback, and enforcing 

legal measures for non-compliance. 
 

10.2 Budget and Reporting Mechanism 

10.2.1 Environmental and Social Cost 

The Environmental and Social Management Plan, Environmental and Social Monitoring 

Plan, and Training need a budget to mitigate adverse impacts as indicated in the 

management plan (Table 4), monitoring plan (Table 5), and training (Table 6).  
 

10.2.2 Training Budget 

Training is needed for stakeholders who will undertake environmental and social issues.  

 Table 6: Training Budget 

No. Item No. of trainers No. of trainees No. days Cost 

1 Trainer’s fee 5 - 10 32,500 

2 Seminar and training at Project Site - 250 5 812,500 

3 Project staff training 5 125 5 422,500 

4 Community awareness creation at 

the local level   

3  357 1 234,000 

5 Preparation of training materials - -  300,000 

Total 11 130  1,801,500 

10.2.4 Budget Summary 

The total cost of all Environmental and management accomplishments is indicated below.  

Table 7: Total Cost  

No. Description   Cost (Birr) 
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1 Management Plan 6,060,000 

2 Monitoring Plan  6,950,000 

3 Training 1,801,500 

Total 14,811,500 
 

10.2.5 Reporting Mechanism  

A system of reporting the subproject’s environmental and social achievement is essential. 

The Environmental and Social Management Unit (ESMU) of the subproject is expected 

to have all necessary records of the subproject. Based on the data collected, the following 

reports are expected. 

 

Quarterly Site Inspection Report 

Environmental and social monitoring of site activities must be undertaken, and the 

findings are reported with the quarterly activities report. The Quarterly Inspections 

Report (QIR) must include: 

• Description of the planned environmental and social management activities. 

• Summary of environmental and social performance for the quarter. 

• Summary of environmental and social actions taken. 

• Identified new unforeseen environmental and social concerns and recommended 

actions, 

• Amendments to the planned Environmental and Social Management Plan or any 

other required plans.  

In addition, environmental and social issues must be reported and discussed on the 

quarterly progress reports and meetings. Any unresolved concern shall be carried over to 

the next reporting period until the issue has been resolved. This allows addressing 

environmental and social aspects of the subproject.  

Site Environmental and social Management Plan Report  

The site environmental and social management plan report provides information on how 

the planned environmental and social measures were adopted at the site and gives their 

performances. The development of these plan forms the basis for continued improvement 

of environmental and social performance.  

 

Record Keeping and Reporting 

A complete set to handle and manage data and information generated from the 

management plan and other monitoring activities will be established. Therefore, the 

Environmental and Social Management Unit (ESMU) must have all necessary records of 

significant environmental and social matters, including monitoring data, environmental 

and social audits of the subproject. An annual summary of the information must be 

reported and distributed to essential bodies. 
 

10.2.6 Auditing Services 

Environmental and social Audit is a tool used by management to systematically and 

periodically evaluate the performance of the Environmental and Social Management 

System (ESMS), procedures and equipment. All the subproject facilities shall be 
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regularly audited once the operation commences. This audit shall check the prediction of 

the Environmental and social Assessment Report and assess the general performance of 

the subproject to ensure that environmental standards are maintained, and the project 

policies and environmental and social management guidelines are strictly maintained.  

11. Stakeholder Consultations and Grievance Redress Mechanism (GRM) 

11.1 Stakeholder Consultation 

11.1.1 Approach and Methods 

a) Communication and Briefing Before consultations began, participants were briefed 

on the subproject's scope, scale, and potential impacts. This included a discussion of 

both the beneficial and adverse biophysical and socioeconomic effects. 

b) Focus Group Discussions (FGDs) We conducted FGDs with different stakeholder 

groups, including: 

• Regional-level representatives from Innovation and Technology, Women and 

Social Affairs, and the Environmental Protection Authority (EPA). 

• University-level representatives from the President's office, ICT department 

heads, and gender affairs. 

• Secondary school representatives, including directors, gender representatives, and 

teachers. 

The feedback and recommendations from these discussions were incorporated into the 

Environmental and Social Management Plan (ESMP). Overall, the participants supported the 

proposed subproject. 

 

11.1.2 Summary of Key Findings from Stakeholder Consultations  

a) Consultation Participants 

Consultations were conducted with key stakeholders, including representatives from the 

regional Environmental Protection Authority (EPA), the Innovation and Technology Office, 

and the Bureau of Women and Social Affairs. Participants from the university and secondary 

school communities, such as staff from IT and gender departments, also took part in the 

discussions. 

b) Summary of Feedback 

Stakeholder feedback has been categorized into three main areas: perceived benefits of the 

project, concerns about potential adverse impacts, and requests for future expansion. 

c) Perceived Project Benefits 

Participants were supportive of the subproject, noting that it will: 

• Resolve infrastructure gaps by restoring and improving digital connectivity 

damaged during the recent conflict. 

• Expand wireless access across the institutions, with a strategic focus on 

enhancing service in female dormitories. 

• Improve educational quality by providing students and researchers with reliable 

access to digital learning materials and services. 
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d) Concerns Raised and Responses Provided 

Participants raised several concerns about potential adverse impacts. These points, along with 

the responses provided by the project team, are summarized below. 
 

Table 8. Major concerns and responses during stakeholders’ engagement  

Concerns raised  Responses from the project team  

Environmental Management: 

Concerns about waste generation and 

disposal, as well as potential noise and air 

pollution from construction and operations. 

• The project's Environmental and Social 

Management Plan (ESMP) will include 

a comprehensive waste management 

system. 

•  The ESMP will also outline mitigation 

measures to minimize noise and 

pollution, using modern, low-impact 

technologies. 

Socio-Cultural Impacts & Labor: 

Concerns regarding the social impact of 

subproject workers, including potential 

health risks (e.g., HIV/AIDS), negative 

cultural interactions, and the need for local 

employment. 

• The project will enforce a strict 

Worker's Code of Conduct (COC) to 

manage interactions with the 

community. To maximize local 

benefits, the project is committed to 

prioritizing the recruitment of local 

labor where possible. 

•  The contractor will be contractually 

obligated to adhere to fair labor 

practices. 

Grievance Procedures: 

Questions about the formal process for 

raising complaints or expressing 

dissatisfaction with the project. 

• A strong Grievance Redress 

Mechanism (GRM) is in place. For this 

sub-project, the existing Grievance 

Redressal Committees (GRCs) at each 

university will be utilized to provide a 

direct and accessible channel for 

resolving any complaints. 

 

11.2 Grievances Redressing Mechanism related to the subproject  

This sub-project utilizes a Grievance Redress Mechanism (GRM) to effectively identify, 

assess, and resolve any complaints arising from the computer labs establishment. 

Grievances will be managed locally through the existing Grievance Redressal 

Committees (GRCs) at each university and secondary school. A designated focal person 

at each institution will coordinate with the local GRC. 

Complaints that cannot be resolved at this level will be escalated to the Project 

Implementation Unit (PIU) at the Ministry of Innovation and Technology. 
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12. Conclusion and Recommendations 
12.1 Conclusion 

This report presents an Environmental and Social Management Plan (ESMP) for establishing 

computer labs with internet access in selected refugee and host community secondary schools 

and universities across the Afar, Amhara, Benishangul-Gumuz, Gambela, and Somali regional 

states. The ESMP's primary purpose was to identify sensitive environmental and social 

components potentially affected by the subproject, evaluate its impacts, and develop mitigation 

and enhancement measures. Our methodology involved data collection, document review, field 

observations, stakeholder consultations, and impact analysis. The resulting environmental 

protection, monitoring, and management plans align with both national ESMP guidelines and the 

World Bank Environmental and Social Standards (ESSs). 

12.2 Recommendation 

These following recommendations have been forwarded:  

• The ESMP for the subproject must be implemented with an appropriate budget 

allocation, and 

• Maximum care should be taken in disposing of solid and liquid wastes during installation, 

and operation of the sub-project, and proper waste management practices ((including E-

wastes) must be adhered to. 
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14. Appendices 

14.1 Environmental and Social Screening Data Sheet  

Appendix 1: Environmental and Social Screening Data Sheet  

Sub Project Name: Establish computer labs with 

internet access at refugee and host community 

schools and provide access to locally cached 

resources and digital content 

District/City:  

Sub Project Location: 5 universities and 20 schools 

in Afar, Amhara, B. Gumuz, Gambela, Somali 

regional states 

Nature/Size: 

Type of activity: (e.g. new construction, rehabilitation, periodic maintenance):  

Name & Signature of Evaluator: 

1. W/ro Meklit Degu 

2. W/ro Munit Mekuria 

3. Ato Genzeb Ayaye 

Date of Field Evaluation: 

…………………………. 

  Appraisal Risk / Significance rating 

     Yes/No 

N
o

n
e 

L
o
w

 

M
o

d
er

at
e 

S
u
b
st

a

n
ti

al
 

H
ig

h
 

u
n
k

n
o

w
n
 

1 Environmental Screening (ESS -1, ESS-3 

& ESS-6) 

       

 Will the project generate the following 

impacts? 

       

1.1 Loss of trees Yes  ✓      

1.2 Soil erosion/siltation in the area No       

1.3 Pollution to land-diesel, oils Yes  ✓      

1.4 Dust emissions Yes  ✓      

1.5 Solid and liquid wastes Yes  ✓      

1.5 Borrow pits and pools of stagnant water No       

1.6 Rubble/heaps of excavated soils Yes  ✓      

1.7 Demolishing waste from buildings Yes  ✓      

1.8 Long-term depletion of water No       

1.9 Nuisance from noise or smell Yes  ✓      

1.11 Incidence of flooding No       

1.12 Cross through, located within, or nearby 

environmentally sensitive areas (e.g. 

national parks, intact natural forests, 

wetlands, etc.)? 

No       

1.13 Cause poor water drainage and increase the 

risk of water-related diseases such as 

malaria or bilharzias? 

No       

1.14 Will certain ES risks and adverse impacts be 

difficult to   avoid, minimize, or mitigate 

because  

 

(i) the project involves a technology that 

is new and/or complex, and the risks 

and/or impacts of this technology are 

No       
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not fully understood, and/or 

(ii) the project involves (a) complex 

mitigation measure(s) that its 

implementation success is not fully 

assured? 

1.15 Does the scale of the project have the 

potential to cause diverse and multiple ES 

risks and impacts extended over a large 

area? This applies to both direct and indirect 

risks and impacts. 

No       

1.16 Does the project have associated facilities 

(as per paras.11 of ESS 1) that could lead to 

wide-ranging ES risks and impacts? Does 

the project design take into consideration 

such associated facilities? 

No       

1.17 Generation of e-waste such as used gadgets, 

routers, computers, and other e-materials 

that require proper disposal 

Yes  ✓      

1.18 Pollution of spillage of oils and fuel 

products from construction machinery, and 

operation of generators 

Yes  ✓      

1.19 Visual Impact Yes  ✓      

1.20 Located or crossing near environmentally 

sensitive areas (National Parks, forests, 

wetland areas etc.) 

No  

 

    

1.21 Heap of excavated Materials No       

1.22 Does the project have an impact on 

associated facilities?  

 

 The renewable power resources that the 

subproject uses: 

 

Hydro    

 

Solar     

 

Wind    

 

Geothermal   

Yes  ✓      

1.23 Air emissions from vehicular traffic resulted 

in the discharge of GHGs (Sulphur, Nitrogen, 

and CO2) 

Yes  ✓      

1.24 Do the project activities use a backup diesel 

generator for construction and operation? 

Yes  ✓      

1.25 Air emissions from vehicular traffic resulted 

in the discharge of GHGs (Sulphur, Nitrogen, 

and CO2 

Yes  ✓      

1.26 Can the project cause disruption of wildlife 

migratory routes? 

No       

1.27 Does the project bring alien species or GMOs No       

x 
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to the area 

1.28 Will the project involve extraction, diversion 

or containment of surface or groundwater? 

No       

1.29 Will construction, operation or 

decommissioning of the project involve 

physical changes, such as topography or land 

use (e.g., construction camps, housing, etc.)? 

No       

1.30  Will the project implementation have an 

impact on traffic control and monitoring 

system? 

Yes  ✓      

1.31  Does the project have impact on natural 

disaster risks can be: landslides, flooding, 

erosion, etc.? 

No       

2 Labour and Working Conditions and 

Community safety (ESS2 and ESS4) 

       

2.1  Risk of exposing the workers to extremely 

hazardous working conditions including 

concerns of structural safety. 

No       

2.2  Will the development of the project have 

the potential for immigration of workers and 

persons seeking employment (e.g., seasonal, 

transient)? 

Is there potential for employment of 

community? 

workers? 

Yes  ✓      

2.3  Is there any institutional impediment to fair 

treatment, non-discrimination, and/or equal 

opportunity? 

Yes  ✓      

2.4 Is there risk or potential for the employment 

of child labor and/or forced labor? 

Yes  ✓      

2.5 Could the project expose communities to 

emergency events or hazards that involve 

health or safety risks and impacts? 

No       

2.6 Are project activities, civil works or 

buildings located in areas prone to natural 

disasters or extreme weather events? 

No       

2.7 Will the project result in potential traffic and 

road safety risks to workers, communities, 

and road users throughout the project life 

cycle? 

Yes  ✓      

2.8 Does the project involve a potential for 

community exposure to water-borne, water-

based, water-related and vector-borne 

diseases, and communicable and non-

communicable diseases? 

No       

2.9 Risk of workers to extreme exposure for 

GBV 

Yes  ✓      

2.10  Spread of HIV/AIDS and other STIs Yes  ✓      

3 Resettlement Screening (ESS-5)        
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 Will the project generate the following 

negative social and economic impacts? 

       

3.1 Loss of land to households No       

3.2 Loss of properties –houses, structures No       

3.3 Loss of trees, fruit trees by households No       

3.4 Loss of crops by people No       

3.5 Loss of access to river/forests/grazing area No       

3.6 Conflicts over the use of local water 

resources 

No       

3.7 Disruption of important pathways, 

footpath/roads 

No       

3.8 Loss communal facilities –churches No       

3.9 Loss of livelihood system No       

4 Cultural Heritage Screening         

4.1 Impact heritage site, graveyard land No       

4.2 Will the project activities involve 

excavations? 

demolitions, earth movements, flooding, or 

changes to the physical environment that 

could affect cultural heritage values? 

No       

4.3 Are project activities likely to affect 

tangible and/or intangible cultural heritage 

as defined under ESS 8 (e.g., archaeological 

sites that comprise any combination of 

structural remains, artifacts, human or 

ecological elements, and may be located 

entirely beneath, partially above, or entirely 

above the land or water 

surface)? 

No       

4.4 Are project activities located in legally 

recognized and/or legally protected areas or 

defined buffer zones designated for the 

protection of cultural heritage? 

No       

4.5 Will the project activities affect cultural 

heritage in non-designated or legally 

recognized areas or protection zones? 

No       

4.6 Will the project affect cultural heritage 

assets that are movable (i.e., rare books, 

manuscripts, paintings, etc.) that could be 

endangered by the project? 

No       

5 Gender, Vulnerable and disadvantaged 

group screening 

       

5.1  Does the project present risks to and impacts 

on individuals or groups whom, because of 

their circumstances, may be disadvantaged 

or vulnerable due to their: 

• Age, gender, ethnicity, or race 

• Religion and belief systems 

• Socio-cultural grouping or nationality 

Yes  ✓      
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• Sexual orientation and identity 

• Climate change and seasonal factors 

5.2 Is the project likely to affect disadvantaged 

or 

vulnerable individuals or groups including 

SSAHUTLCS as indicated in ESS7 who 

would require specialized approaches to 

participation or consultation for the project? 

No       

  5.3 Is the project likely to face any barriers to 

information disclosure, transparent sharing 

of project information among stakeholders, 

or other aspects that could affect meaningful 

consultations? 

Yes  ✓      

  5.4 Is there a potential for prejudice or 

discrimination in accessing project benefits 

for those who may be disadvantaged or 

vulnerable? 

Yes  ✓      

 

Categorization and Recommendation 

After compiling the above, determine which risk category the subproject falls under based on 

the environmental and social categories of High, Substantial, Moderate, and Low risk. If the 

subproject falls under “Substantial, Moderate, or low” risk categories, proceed to identify the 

category of the subproject (as Schedule I, II, or III) based on the National ESIA procedural 

guideline issued by EPA.  

 

a. World Bank ESF categorization 

 High Risk  If the subproject falls under “High Risk” shall be excluded 

 Substantial 

Risk 

 If the subproject falls under “Substantial Risk” the 

Environmental and Social Assessment of the subproject should 

be conducted by National law and any requirements of the ESSs 

that the Bank deems relevant to such subprojects 

 Moderate 

Risk 

Environmental and Social Assessment or Environmental and 

Social Management Plan of the subproject should be conducted 

by National law and any requirements of the ESSs that the Bank 

deems relevant to such subprojects. 

✓  Low Risk Sub-project is not subject to environmental and social impact 

(ESIA) assessment as no potential impacts are anticipated. 

However, the preparation/inclusion of site-specific ESMP or 

Environmental Guidelines for Construction Contractors will be 

acceptable.  
 

Conclusion:  

• Under the National ESIA procedural guideline, the impact of the sub-project falls 

under the Schedule III, 

• With the WB ESF categorizations, the sub-project falls under the Low-level Risk. 

• The proposed sub-project does not fall within the mandatory requirement for an 

ESIA. 

 

 Therefore, the sub-project demands site-specific Environmental and Social Management 

Plan (ESMP) that will be prepared by the EARDIP Risk Management Team. 
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14.2 List of Schools and Universities  

14.2.1 List of Selected Schools and their Regions 

Site 

Code 

Project Site / School Name Region Cities Grid References 

1 Mohammed Hanfere 2ndry School Afar Logiya 11.7370°N 40.9750°E 

2 Dabat #1 2ndry School Amhara Dabat 13.1585°N 37.8986°E 

3 Womba 2ndry School B.Gumuz Womba 9.0700°N 34.5340°E 

4 Bambasi 2ndry School B.Gumuz Bambasi 9.7490°N 34.7320°E 

5 Sherkole 2ndry School B.Gumuz Sherkole 10.2470°N 34.6320°E 

6 Homosha 2ndry School B.Gumuz Homosha 10.2070°N 34.5990°E 

7 Poinyudo #1 2ndry School Gambella Pinyudo 7.8600°N 34.5640°E 

8 Poinyudo 2ndry School Gambella Pinyudo 7.8700°N 34.5600°E 

9 Gambella 2ndry School Gambella Gambella 8.2500°N 34.5900°E 

10 Eley 2ndry School Gambella Eley 8.1370°N 34.6280°E 

11 New Land 2ndry School Gambella New Land 8.1870°N 34.6130°E 

12 Bonga 2ndry School Gambella Bonga 7.2790°N 34.5660°E 

13 Jewi 2ndry School Gambella Jewi 8.1860°N 34.6500°E 

14 Kule 2ndry School Gambella Kule 7.7800°N 34.5700°E 

15 Terkdi 2ndry School Gambella Terkdi 7.2300°N 34.6300°E 

16 Jigjiga 2ndry School Somali Jigjiga 9.3550°N 42.7900°E 

17 Abdulahi Bedie 2ndry School Somali Jigjiga 9.3700°N 42.8230°E 

18 Sheder 2ndry School Somali Sheder 9.2400°N 43.1670°E 

19 Bokolomayo 2ndry School Somali Bokolomayo 4.5580°N 42.0730°E 

20 Dolloado 2ndry School Somali Dolloado 4.1840°N 42.0720°E 

 

14.2.2 List of Universities  

Site 

Code 

Project Site Regions Cities Grid References 

1 Assossa University B. Gumuz Assosa  10.089°N 34.5589°E 

2 Jijga University Somali  Jijiga 9.357°N 42.8238°E 

3 Semera University Afar  Semera 11.803°N 40.9902°E  

4  Debark University Amhara   Debark  13°07'20.8"N 37°53'16.8"E 

5  Gambella University Gambella  Gambela  8.2379°N 34.6147°E 
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14.3 Appendix B. List of Participants and Photos captured during consultation 

14.3.1 Benishangul-Gumuz 
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14.3.2 Afar 
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14.4.3 Somali 
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14.3.4 Gambela 
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14.4 Appendix D. Clearance/ Approval Letter issued by the Competent organ (EPA) 

 

 


